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   CO # Item Date Amount Days Services Cost Omissions Code

CHRISTA MCAULIFFE MIDDLE SCHOOL
HVAC REPLACEMENT PROJECT

PROJECT #1821-8222

Project Modifications

Board Report 13D-8 for Award of Contract to Thermal Concepts, Inc., in the amount of $4,087,000.00
Notice-to-Proceed
Original Contract Days
Original Substantial Completion
Original Final Completion

Actual Final Completion

Revised Final Completion

Extensions to Date
Extension this item
Revised Substantial Completion

Actual Substantial Completion

6 12B-5 01/19/05 2,160.00 2,160.00 D

6 12B-5 01/19/05 258.00 258.00 E

6 12B-5 01/19/05 2,182.00 U

6 12B-5 01/19/05 1,777.00 U

7 PM1 09/21/05 953.00 S

7 PM1 09/21/05 3,287.00 U

7 PM1 09/21/05 1,881.00 U

7 PM1 09/21/05 12,960.00 12,960.00 D

7 PM1 09/21/05 (6,885.00) U

TOTALS 95,369.00 29 0.00 46,327.00

ORIG SUM 4,087,000.00 184,000.00

REV SUM 4,182,369.00 184,000.00
% CO'S 2.33% 0.00% 1.13%

CODE LEGEND DOLLAR AMOUNT CODE %                                           CODE LEGEND DOLLAR AMOUNT CODE %

A = Architect Suggested $0.00 0.00%                                           M = Mandatory $0.00 0.00%
C = Contractor Suggested $0.00 0.00%                                           P = Principal Requested $0.00 0.00%
D = Design Omission $46,069.00 1.13%                                           S = School District Requested $16,374.00 0.40%
E = Design Error $258.00 0.01%                                           U  = Unforeseen Conditions $32,668.00 0.80%
L = Liquidated Damages $0.00 0.00%                                           Z = Outside Agency $0.00 0.00%

CCD #33 - Install fire alarm shut down relays to supply fans in Mechanical rooms #2-1 and #3-1.

CCD #34 - Modify the air handling unit to allow for a maintenance access at the top of the unit. 
CCD #35R - Install two (2) access doors and conduit required for additional heat detectors at raised 
band room floor.

CCD #36 - Upgrade electrical code violations, Building #9.

CCD #38 - Add a 6' high chain link fence enclosure at chiller pipes, Building #9.

CCD #39 - Pre-existing code violations in the ceiling.

CCD #40 - Install a new fire alarm communication-wiring loop for the portables.

CCD #41 - Add catwalks to HVAC mechanical in the gymnasium for maintenance access.

CCD #42 - Delete insulation requirement at roof deck. 



PM1
CHRISTA MCAULIFFE MIDDLE SCHOOL 

HVAC REPLACEMENT PROJECT 
PROJECT #1821-8222 

DEPARTMENT OF PROGRAM MANAGEMENT 

Cost Category 
Budget
Amount

Contractor Base $ 4,087,000.00 
Change Orders to Date $ 83,173.00 
Change Orders this item $ 12,196.00 
Less District Purchased Materials $ 0.00 
Less Additional Tax Savings $ 0.00 
Adjusted Purchase Order $ 4,182,369.00 

Work Completed to Date $ 4,170,172.99 
Less Categories not included in Retainage $ 0.00 
Work for which retainage is withheld $ 4,170,172.99 

Current Retainage (approximately 10%) $ 417,017.30 
Reduction of Retainage (this item) $ -417,017.30 
Remaining Retainage (0%) $    0.00 

FINANCIAL IMPACT 

The financial impact to the Project’s Budget is $12,196.00. 

The source of funds is the project budget as approved by the Board at the time of the 
Construction Contract Award. 



Board Report
21-Sep-05

PROJECT NAME PERCENTAGE OF
PROJECT
COMPLETED

CONTRACTORS NAME M/WBE FIRM’S NAME M/WBE STATUS M/WBE WORK DESCRIPTION M/WBE FIRM PARTICIPATION PERCENTAGE BASED ON
DRAWN AMOUNT:

$3,753,155.70
Christa McAuliffe Middle 
School

100% Thermal Concepts, inc. Certified HVAC African American HVAC 16.19%

Total MWBE Percentage Participation 16.19%

Approved By: Date: 23-Aug-05

(561) 434-7405 Fax

OFFICE OF DIVERSITY IN BUSINESS PRACTICES
3300 FOREST HILL BLVD., A-106

WEST PALM BEACH, FLORIDA 33406-5813
(561) 434-8508 Telephone
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